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Project OHS Management Plan - Audit Checklist

The audit team can use this checklist when auditing Project OHS Management Plans. It lists what must be documented for the entry meeting, the audit and the exit meeting.

	At the beginning of each OHS Project Management Plan audit, the team leader prepares a written record of the proposed audit for presentation at the opening meeting of the contractor audit.  The detail of the record should include the following information:


	Project being audited:

     
	Contractor name:
      MERGEFIELD "SupplierOrganisation" 

	Project Manager for the Contract:

     
	Name and contact details of the contractor’s representative:
      MERGEFIELD "FullName" ,  MERGEFIELD "MobilePhone" ,  MERGEFIELD "Email" 

	Name and contact details of the audit team leader:

     

	Names and contact details of the audit team members:

     

	
	

	
	


scope of the audit to indicate which of the 12 key elements are to be audited.

KEY ELEMENTS please tick ( or  FORMCHECKBOX 
 cross, if they form part of the scope of the audit, otherwise leave blank(.
	 FORMCHECKBOX 
 Management responsibility

	 FORMCHECKBOX 
 Communication and consultation

	 FORMCHECKBOX 
 Service providers

	 FORMCHECKBOX 
 Purchasing

	 FORMCHECKBOX 
 Design

	 FORMCHECKBOX 
 Risk management 

	 FORMCHECKBOX 
 Training

	 FORMCHECKBOX 
 Inspection, testing and servicing

	 FORMCHECKBOX 
 Incident management and corrective action

	 FORMCHECKBOX 
 Handling, storage, packaging and delivery

	 FORMCHECKBOX 
 Internal reviews

	 FORMCHECKBOX 
 Documentation and records


Date of the audit:       
Time started;
     
Time completed:
      (initially only an estimate)
1. Management responsibility

	Can the contractor provide evidence that responsibilities and authorities have been defined for:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Ensuring overall compliance on the work site to OHS requirements.
	     
	     

	 FORMCHECKBOX 
 Monitoring service providers in the supply chain compliance with Site-specific safety Management Plans.
	     
	     

	 FORMCHECKBOX 
 Acquiring and communicating OHS information on site.
	     
	     

	 FORMCHECKBOX 
 Providing OHS training.
	     
	     

	 FORMCHECKBOX 
 Undertaking risk assessments and implementing appropriate controls on site.
	     
	     

	 FORMCHECKBOX 
 Maintaining illness/injury and emergency procedures and facilities on site.
	     
	     

	 FORMCHECKBOX 
 Implementing the project’s inspection and test plan.
	     
	     

	 FORMCHECKBOX 
 Reporting and investigating OHS incidents.
	     
	     

	 FORMCHECKBOX 
 Implementing corrective actions.
	     
	     


2. Communication and consultation

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 The contractor has established consultation arrangements to share OHS information with service providers in the supply chain.
	     
	     

	 FORMCHECKBOX 
 The arrangements are agreed between management and employees?
	     
	     

	 FORMCHECKBOX 
 Appropriate representation has been determined for the workgroups and representatives elected?
	     
	     


	 FORMCHECKBOX 
 Employees and service providers in the supply chain are consulted prior to a decision being taken effecting their health and safety.
	     
	     

	 FORMCHECKBOX 
 Consultation arrangements, site safety rules and OHS training requirements are communicated to people on the site.
	     
	     


3. Service providers

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 The regulatory requirements for principal contractors are addressed?
	     
	     

	 FORMCHECKBOX 
 Service providers in the supply chain working on site have been selected on their ability to comply with OHS requirements.
	     
	     

	 FORMCHECKBOX 
 Service providers in the supply chain have been provided with a copy of the Project OHS Management Plan.
	     
	     

	 FORMCHECKBOX 
 Service providers in the supply chain have been required to prepare and implement compatible Site-specific Safety Management Plans and/or Safe Work Method Statements.
	     
	     

	 FORMCHECKBOX 
 Service providers in the supply chain compliance with Safe Work Method Statements are being monitored.
	     
	     

	 FORMCHECKBOX 
 Service providers in the supply chain OHS performance is being evaluated and reported on.
	     
	     


4. Purchasing

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Purchasing documents, including contracts, clearly state what OHS requirements must be met
	     
	     

	 FORMCHECKBOX 
 Materials delivered to and plant used on site complies with OHS specifications.
	     
	     

	 FORMCHECKBOX 
 Service providers in the supply chain provide appropriate OHS information with their plant or materials.
	     
	     


5. Design (This element may not always apply to a Project OHS Management Plan)
	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Designs comply with legislative requirements.
	     
	     

	 FORMCHECKBOX 
 OHS risks and controls associated with the design have been identified and assessed on this project.
	     
	     

	 FORMCHECKBOX 
 Design reviews include consideration of OHS risks in relation to construction, use and maintenance of facility as well as its eventual demolition/disposal.
	     
	     

	 FORMCHECKBOX 
 Changes to the design have been reviewed and approved.
	     
	     


6. Risk management

	Can the contractor provide evidence that responsibilities and authorities have been defined for:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 OHS hazards have been identified, risks assessed, and appropriate controls developed and implemented for this project.
	     
	     

	 FORMCHECKBOX 
 Incident, illness/injury and emergency management plans exist on site.
	     
	     

	 FORMCHECKBOX 
 Site safety rules exist and have been communicated to people on site.
	     
	     

	 FORMCHECKBOX 
 Safe Work Method Statements have been prepared for work activities having an OHS risk.
	     
	     

	 FORMCHECKBOX 
 The adequacy of Safe Work Method Statements submitted by service providers in the supply chain is being reviewed.
	     
	     


6. Risk management (continued)

	Do Safe Work Method Statements include as a minimum:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 A description of the work to be undertaken.
	     
	     

	 FORMCHECKBOX 
 The step-by-step sequence involved in doing the work.
	     
	     

	 FORMCHECKBOX 
 The potential hazards associated with the work and with each step of the work.
	     
	     

	 FORMCHECKBOX 
 The safety controls that will be in place to minimise these risks.
	     
	     

	 FORMCHECKBOX 
 All precautions to be taken to protect health and safety.
	     
	     

	 FORMCHECKBOX 
 All health and safety instructions to be given to persons involved with the work.
	     
	     


	 FORMCHECKBOX 
 Identification of health and safety legislation, codes or standards applicable to the work, and where these are kept.
	     
	     

	 FORMCHECKBOX 
 The names and qualifications of those who will:

· inspect and approve work areas, work methods, protective measures, plant, equipment and power tools.

· supervise the work.
	     
	     

	 FORMCHECKBOX 
 A description of what training is given to people involved with the work.
	     
	     

	 FORMCHECKBOX 
 The names of those who will be or have been trained in the work activities described in the Safe Work Method Statement, and the names and qualifications of those responsible for training them.
	     
	     

	 FORMCHECKBOX 
 Identification of OHS, workplace injury management and workers compensation legislation, regulations, standards and codes applicable to the work, and where they are kept.
	     
	     

	 FORMCHECKBOX 
 Identification of the plant and equipment that will most likely be used on site e.g. ladders, scaffolds, grinders, electrical leads, welding machines and fire extinguishers.
	     
	     

	 FORMCHECKBOX 
 Details of any WorkCover permits required to complete the work.
	     
	     

	 FORMCHECKBOX 
 Details of the inspection and maintenance checks that will be or have been carried out on the equipment listed.
	     
	     


6. Risk management (continued)

	Can the contractor provide examples of Safe Work Method Statements prepared for hazardous work activities relevant to this project, such as (note that this is not a complete List):

	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Spray painting
	     
	     

	 FORMCHECKBOX 
 Asbestos work and dust control
	     
	     

	 FORMCHECKBOX 
 Abrasive blasting
	     
	     

	 FORMCHECKBOX 
 Electroplating
	     
	     

	 FORMCHECKBOX 
 Work with molten metal
	     
	     

	 FORMCHECKBOX 
 Lead processes and lead risk work
	     
	     

	 FORMCHECKBOX 
 Electrical work
	     
	     

	 FORMCHECKBOX 
 Traffic control
	     
	     

	 FORMCHECKBOX 
 Excavations and tunneling
	     
	     

	 FORMCHECKBOX 
 Work in confined spaces
	     
	     

	 FORMCHECKBOX 
 Scaffolding
	     
	     

	 FORMCHECKBOX 
 Formwork
	     
	     

	 FORMCHECKBOX 
 Working at heights
	     
	     

	 FORMCHECKBOX 
 Work with dangerous goods
	     
	     


7. Training

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 The training needs of management, supervisors, employees, service providers in the supply chain and visitors have been identified.
	     
	     

	 FORMCHECKBOX 
 OHS induction training, task training and refresher training has been undertaken.
	     
	     

	 FORMCHECKBOX 
 Specific training necessary to comply with OHS standards has been provided to relevant site personnel.
	     
	     


	 FORMCHECKBOX 
 Emergency procedures are included in site induction.
	     
	     

	 FORMCHECKBOX 
 Records of OHS training are kept and available.
	     
	     

	 FORMCHECKBOX 
 Before any person carries out construction work on site, they have been provided with induction training in the health and safety aspects of:

· general construction work

· the specific work site

· the specific work activity to be undertaken.
	     
	     


8. Inspection, testing and servicing

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 An inspection, test and servicing plan has been established for the project.
	     
	     

	 FORMCHECKBOX 
 Records of inspections, tests and servicing are available on site.
	     
	     

	Can the contractor provide evidence that inspections, testing and where relevant, servicing are being conducted for:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 incoming materials
	     
	     

	 FORMCHECKBOX 
 the work environment
	     
	     

	 FORMCHECKBOX 
 access and exit
	     
	     

	 FORMCHECKBOX 
 protective measures
	     
	     

	 FORMCHECKBOX 
 electrical safety
	     
	     

	 FORMCHECKBOX 
 plant and equipment
	     
	     

	 FORMCHECKBOX 
 work methods
	     
	     


	 FORMCHECKBOX 
 The inspection, testing and servicing plan or program specifies:

· particulars of inspections and tests

· details and qualifications of personnel carrying out inspection, testing and where relevant servicing

· details of records to be produced and kept.
	     
	     


9. Incident management and corrective action

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Work-related incidents, injuries and illnesses, on site are being reported and investigated, and actions are being taken to prevent recurrences.
	     
	     

	 FORMCHECKBOX 
 Incidents of non-compliance are being investigated and action taken to prevent recurrences.
	     
	     

	 FORMCHECKBOX 
 Unsafe work practices and areas are being identified.
	     
	     

	 FORMCHECKBOX 
 Non-conforming materials and substances are being segregated and disposed of.
	     
	     

	 FORMCHECKBOX 
 An injury management and return to work program exists for the project.
	     
	     

	 FORMCHECKBOX 
 Corrective actions are being developed in consultation with the site personnel affected.
	     
	     

	 FORMCHECKBOX 
 Corrective actions are being implemented to address OHS nonconformances.
	     
	     

	 FORMCHECKBOX 
 The effectiveness of corrective actions implemented on this project is monitored.
	     
	     


10. Handling, storage, packaging and delivery

	Can the contractor provide evidence that responsibilities and authorities have been defined for:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 All people engaged in hazardous processes are appropriately licensed and competent.
	     
	     

	 FORMCHECKBOX 
 All hazardous substances used on site are appropriately labeled and accompanied by Material Safety Data Sheets.
	     
	     

	 FORMCHECKBOX 
 All hazardous substances and dangerous substances used on site are handled stored used and disposed of in accordance with legislative requirements.
	     
	     

	 FORMCHECKBOX 
 Risk assessments are being undertaken for all work activities involving manual handling.
	     
	     

	 FORMCHECKBOX 
 A register of hazardous substances used is maintained on site.
	     
	     


11. Internal reviews

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Internal reviews of OHS activities are being carried out at regular intervals.
	     
	     

	 FORMCHECKBOX 
 Deficiencies identified are being communicated to appropriate people.
	     
	     

	 FORMCHECKBOX 
 Corrective actions are implemented.
	     
	     

	 FORMCHECKBOX 
 
	     
	     


12. Documentation and records

	Can the contractor provide evidence that:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	 FORMCHECKBOX 
 Procedures exist for controlling, approving, disseminating, withdrawing, storing and disposing of OHS documents, data and records for the project.
	     
	     

	Can the contractor provide evidence that the following records are maintained for this project:


	Audit criteria


	Objective evidence observed
	Comments & suggestions for improvement

	Management records & documentation

 FORMCHECKBOX 
 Training register and records.
	     
	     

	 FORMCHECKBOX 
 Register of skills, competency, licence assessment.
	     
	     

	 FORMCHECKBOX 
 OHS Committee minutes.
	     
	     

	 FORMCHECKBOX 
 Audit reports.
	     
	     

	 FORMCHECKBOX 
 Internal review reports.
	     
	     

	 FORMCHECKBOX 
 Illness/injury statistics: lost time, frequency rates and duration rates.
	     
	     

	 FORMCHECKBOX 
 Design review records
	     
	     

	Work safety records and documentation

 FORMCHECKBOX 
 Site Safety Rules
	     
	     

	 FORMCHECKBOX 
 Induction register
	     
	     

	 FORMCHECKBOX 
 First aid officers list
	     
	     

	 FORMCHECKBOX 
 Emergency procedures
	     
	     

	 FORMCHECKBOX 
 Safe work method statements
	     
	     

	 FORMCHECKBOX 
 Hazard identification and risk assessment reports
	     
	     

	 FORMCHECKBOX 
 Incident notifications
	     
	     

	 FORMCHECKBOX 
 Injury register
	     
	     

	 FORMCHECKBOX 
 Incident and illness/injury investigations and reports
	     
	     

	 FORMCHECKBOX 
 Corrective action records
	     
	     

	 FORMCHECKBOX 
 Records of toolbox talks
	     
	     

	 FORMCHECKBOX 
 Personal protective equipment register
	     
	     

	 FORMCHECKBOX 
 Register of plant, electrical equipment, etc.
	     
	     

	 FORMCHECKBOX 
 Work permits (e.g. confined space entry permits)
	     
	     

	 FORMCHECKBOX 
 Material Safety Data Sheets
	     
	     

	 FORMCHECKBOX 
 Hazardous substances register
	     
	     

	 FORMCHECKBOX 
 Inspection and test reports
	     
	     

	 FORMCHECKBOX 
 Servicing records
	     
	     


Exit meeting

At the conclusion of each Project OHS Management Plan audit, the audit leader is responsible for making a written record of the completed audit, for presentation at the ‘exit meeting’.

Which of the 12 key elements have been audited Comments

	Which of the 12 key elements have been audited: 
	Comments
 and any Corrective Action Requests
	CAR
Number

	 FORMCHECKBOX 
 Management responsibility

	     
	     

	 FORMCHECKBOX 
 Communication and consultation
	     
	     

	 FORMCHECKBOX 
 Service providers

	     
	     

	 FORMCHECKBOX 
 Purchasing

	     
	     

	 FORMCHECKBOX 
 Design

	     
	     

	 FORMCHECKBOX 
 Risk management

	     
	     

	 FORMCHECKBOX 
 Training

	     
	     

	 FORMCHECKBOX 
 Inspection, testing and servicing
	     
	     

	 FORMCHECKBOX 
 Incident management and corrective action
	     
	     

	 FORMCHECKBOX 
 Handling, storage, packaging and delivery
	     
	     

	 FORMCHECKBOX 
 Internal reviews

	     
	     

	 FORMCHECKBOX 
 Documentation and records

	     
	     

	
	
	

	
	
	

	
	
	

	
	
	

	Signatures

Lead Auditor: ______________________________________________________

Contractor:     ______________________________________________________


	Date

________

_________
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